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Welcome and introductions 

Linda welcomed everyone to the conference session – those from Greenhills (5 elders), 

Mossneuk (11 elders + Interim Moderator), Stewartfield (5 elders + Minister) and Westwood 

(4 elders + Minister).  She also welcomed Robbie Morrison, Mission Development Worker 

(West) from the Mission & Discipleship Council and Rev Dr Kenneth Fleming, the Co-

ordinator for New and Emerging Ministries within the Ministries Council. 

As preparation for the meeting each congregation had prepared a parish map and these 

were put on display in the hall, with some commentary about the places of interest in each 

of them. 

 

 

 

  1 Mossneuk parish map 

2 Westwood Parish map 

Mossneuk parish includes 

Hairmyres Hospital, Kilbryde 

Hospice, the Police College (Jackton) 

and Mossneuk Primary school.  Part 

of the green belt is currently being 

developed with the possibility of a 

Primary School. 

Mossneuk has 249 members (Dec 

2018) 

Westwood parish 

includes a 

community centre 

and bowling club, 3 

care homes, 3 

Primary schools (2 

ND and 1 RC) and a 

Secondary school 

as well as 4 other 

Christian churches 

and a Jehovah’s 

Witness hall. 

Westwood has 320 

members (Dec 

2018 
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  3 Stewartfield parish map 

4 Greenhills Parish map 

Stewartfield parish 

includes the National 

Museum of Rural Life, the 

James Hamilton Heritage 

Park at Stewartfield Loch, a 

community centre (where 

the congregation meets for 

worship), a sheltered 

housing complex and care 

home, two primary schools 

(one ND, one RC) and a 

Nursery. 

Stewartfield has 29 

members (Dec 2018) 

Greenhills parish includes a sports 

centre, four care homes, four 

primary schools (3 ND and 1 RC) and 

a Methodist church. 

Greenhills has 144 members (Dec 

2018) 
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Purpose of the gathering  

In her opening remarks Linda reminded everyone that the whole of Scotland is divided into 

parishes, so in days gone by everyone could count on the services of their local minister, but 

that’s no longer the case.  The challenge facing the Church of Scotland today is two-fold – a 

reduction in the number of candidates coming forward to become ministers and an increase 

in the number of existing ministers coming to retiral age. 

Linda explained that the reason for gathering together was to begin to have some very first 

thoughts about what ministry on the south side of East Kilbride might look like in two years, in five 

years and beyond. 

Linda then introduced Rev Dr Kenneth Fleming and invited him to tell us about new and 

emerging ministries to be found in other parts of Scotland. 

Keynote address:  Rev Dr Kenneth Fleming 

Kenneth began by asking how people were feeling about the current situation in the church.  

One person voiced the need for change and another suggested that it was an opportunity to 

learn and support one another.  Kenneth then outlined several different models of Hub 

Style Ministries in place in various parts of Scotland that are part of the Ministries Council 

pilot scheme.  

Key: MDS – Ministry Development Staff, MWS - Minister of Word and Sacrament, OLM – 

Ordained Local Minister, PA – Priority Area. 

Aberdeen South Hub 

The team, which covers two adjacent and recently enlarged parishes, will have the 

equivalent of four full-time posts: two MWS (one in each charge), a 0.5 MDS café worker in 

one charge, a FT MDS parish assistant working across the area, and a 0.5 MDS Hub 

Administrator. 

Dundee Presbytery Cluster Model 

The approach in Dundee splits the presbytery into eight geographical clusters with 3-4 

charges each. It does not alter the current ministerial allocation. Each cluster is encouraged, 

on a voluntary basis, to develop a common mission plan and to share resources as they see 

fit.    

Abernethy Presbytery 

The new Presbytery Plan cuts the number of charges from six to four, with ten 

congregations. The presbytery is divided into two areas, North and South, each with two 

charges consisting of linkages (and one in guardianship in the North). The charges are 

described as Hubs, each with a MWS with proposed new MDS are to be shared.  This 

maintains their current ministries allocation of 7.3 posts. 
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‘One Church for Leith’ Edinburgh 

4 inner-city charges in Leith have come together to sign a covenant. They are pledged to 

work together to further the mission of God in the area. They intend becoming people-

centric rather than buildings centric and would like to explore selling buildings to free up 

funds for employing pioneer ministers.  

They want to hold an annual joint kirk session meeting, where each kirk session will have a 

vote. The joint meeting will direct a ministry steering group, which will meet four times 

annually. The steering group will be made up of the 4 MWS and 2-3 Elders from each kirk 

session. 

 

West Angus Area Ministry 

An area team ministry has been operating in west Angus for several years. The area covers 

five charges and two churches in guardianship. The team consists of 3 MWS, an MDS Team 

Minister (employed for CofS  legal reasons as Associate Minister but 100% given over to 

team), and two Readers (who share a Locum post), and secretary. There is a shared central 

office, which also runs a little shop for the public. The main aim of the team is to share 

resources, ensure ministry is covered across the area, and engage in joint events. 

 

Argyll Presbytery ‘Vacancies Networks’ 

Argyll has developed ‘vacancies networks’ (also called Hubs) in two different areas of the 

presbytery. These have been developed to provide ministerial cover to churches that have 

experienced long vacancy. The measures are seen as a reaction to need, temporary in 

nature, and which works alongside a traditional model of ministry with linked charges.  MDS 

are central to the two hubs in operation.  

Handouts giving further details of each of the above were available to attendees and copies 

can be made available for those who were not present. 

 

What floats your 

boat? 

As an introductory 

exercise participants 

were grouped by 

congregation and each 

group given a sheet 

with a boat drawn on it.  

They were invited to 

add their responses as 

per the picture and also 

to name their boat. 
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The collected comments are listed below: 
 

Greenhills:  Intrepid Westwood:  Westwood Ho! 
Green Green 

Faith To be with fellow believers 

Fellowship/church family To meet friends 

Freedom to express faith in different ways 
locally and worldwide 

Habit 

Networking with other CofS congregations 
and other faiths 

‘Cos I have to (Minister!) 

Joint activities  

Black Black 

Trying to get full status Addressing legal issues 

Admin  Governance – all levels 

Red Red 

Lack of numbers Fewer children in church 

Volunteers Decline of numbers 

Insularity Finances 

 Ageing congregations 

  

Stewartfield:  Looking forward Mossneuk: Spirit of Hope 
Green Green 

Fellowship Fellowship and support 

Worship God Minister 

Spiritual growth Children and involvement of young people 

Praise the Lord Feeling of belonging and gaining something 

Feel good factor Worshipping God and singing 

Reflection Relaxed atmosphere - laughs 

Prayer:  Adoration, thanksgiving, 
thanksgiving and Supplication 

Friendly and welcoming 

 Lots of organisations 

 Links with hospice 

Black Black 

Meetings Reports 

Paperwork Meetings 

Bureaucracy Decisions 

Political correctness Resources – stewardship campaign 

Business model Maintain building 

 Responsibility 
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Stewartfield (cont’d) Mossneuk (cont’d) 

Red Red 

Reducing numbers Change and how to deal with it 

Aging population Finance 

Lack of young people Ageing congregation 

Not enough ministers Looking back rather than forward 

Finance Attendance 

Fundraising Lack of young people 

More commitment Too few people to carry out tasks 

Changing society Lack of volunteers 

Other religions Slow to decide and act 

 Church law 
 

Presentation:  “If nothing ever changed there would be no butterflies” 

Following a whistle-stop overview of the development of East Kilbride and the change 

involved for those coming from Glasgow to the New town, Linda pointed out that the 

church then had needed to change and  so new congregations were formed – Mossneuk 

grew from Westwood and Stewartfield grew from the West Kirk.  And the church still has to 

keep up with change and how the congregations represented are part of the God’s plan for 

East Kilbride now, as then. 

Using the image of the transformation of a caterpillar into a butterfly, Linda spoke briefly 

about change being what happens, but transition as the inner process we all go through as 

we come to terms with change.  Transition involves letting go of the way things used to be 

and reorienting to the way things are now.  Nobody ever said that it would be easy, but if 

changes are managed well, then transitions will hopefully be a little less painful. 

Everything begins with an idea 

Participants were given the opportunity to contribute to discussion on two pivotal topics, 

Communication and Ministry. 

In a short time of feedback after the round table discussions, the top two points from each 

of the four groups were identified as follows: 

Communication Ministry 

Talk more to sustain relationships and build 
interconnections 

Team ministry 

Consistency Shared/pooled talents and resources 

Commonality of message Thinking outside the box 

Role of social media – websites and 
Facebook 

Communicating, listening and working 
together and being open to change 

 

The full range of notes and comments from all the groups are listed below.  I’ve tried to 

group them together into sub-themes that flow in some kind of order 
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Communication Ministry 

Listen to God’s intention Team ministry 

Prayer Look at options with other denominations 

Sharing what is going on Worship leaders + traditional minister? 

Sharing experiences and successes Different styles of ministry 

Talk more Café services 

Working at sustaining relationships and 
inter-connections 

Recognising not all parishes will have a 
minister of word and sacrament 

Joint Kirk Session meetings* Messy church 

Shared approach Joint worship 

No formal process at present between 
parishes 

Family service at times that suit family life 
outwith Sunday 

Social and fellowship events so we mix Something for everyone 

Investing in each other Word and worship training course 

How to keep congregations informed? Volunteers e.g. funerals, school chaplains, 
pastoral care 

Include everyone in congregation Shared/pooled resources and talents 

Developing tools to communicate Expand our talents and plan for this 

Verbal, written and electronic means Communicating and working together 

Regular newsletter Fellowship to form closer links 

Point of contact? Listening and open to change 

Email Dynamic 

Social media – websites, FB, Twitter Using skills 

Consistency in communication Sharing and learning 

Commonality of message Think outside the box 

Accurate, timely, realistic and positive 
sharing 

Outreach – visible presence in our 
community 

Make use of other local facilities to reach 
the community 

Flexibility – use of buildings for different 
purposes 

Fairness and use everyone  

Honest and transparent  

Clarity, to avoid misinformation  

Plan communication with Presbytery for 
support and resources 

 

Journey to the future  

Grouping statement/vision  

Linda’s report from tonight  

Positivity  

Respect everyone/ Sensitivity  

Don’t be scared of over communicating  

Willingness to grow and learn  

Welcome feedback  

Working with schools  

Lent study, Bible study & home groups  

*Decision making that impacts on trusteeship is at congregational level 
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What might the future look like?  

Although it’s difficult to know how far into the future to look – perhaps 5 years, perhaps 

more it needs to be more than just next year – vision is a big thing and takes time to 

accomplish. One American minister said “Will the vision outlast you?  When you are dead 

and gone can your leadership play on?  Inheritance is not what you leave for someone.  It is 

what you leave in someone” 

 

What next? 

In bringing the meeting to a conclusion, ideas for the way forward were suggested. 

1. LW to write up summary of the evening’s discussions and circulate to Ministers and 

Session Clerks (w/c 4/3/19) 

2. The report would be discussed at the next Kirk Session meeting of each of the 

congregations, all of which are taking place between 11th and 18th March. 

3. Following discussion at the respective Kirk Sessions, and following the fact that 

consistency was one of the top items in the Communications discussions, the report 

of the meeting should be shared with members of the congregations. 

4. There was a suggestion that a further meeting of a group, largely similar to the one 

gathered at this meeting, should be arranged for the end of April.  The proposed 

date is Tuesday 30th April. 

 

Closing worship 

The time together concluded with the celebration of the sacrament of Holy Communion 


